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Group gross profit Group profit before tax Capital expenditure
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Financial Highlights

(for the year ended 31 December 2004)

N Revenues up 28% to $10,974,000 (2003: $8,556,000)
Gross profit up 65% to $5,349,000 (2003: $3,239,000)
Profit before tax up 292% to $3,127,000 (2003: $797,000)
No debt as at 31 December 2004

Finding and development cost of approximately $5 per
barrel in the three years ending 31 December 2004

N 107% increase in Capital Expenditure budget for 2005
(2004: $8,700,000)
y fully funded from cash available and cashflow
from production

v £ K K

Operational Highlights

N Two exclusive contracts signed in Colombia in 2004 and
another exclusive contract in Peru added post the year end

N Portfolio now much enlarged and prospect rich - trend towards
exploration against backdrop of established production
n Six contracts
y 100% ownership of all contracts

N Production widened to 10 wells from four contracts as at
31 December 2004

N Multiple exploration prospects within enlarged portfolio
already independently reported on
n First exploration expenditure since flotation on properties
held under contract to occur in 2005
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Chairman’s statement | MIKEL FAULKNER

2004 produced record financial results for Global continuing
the positive year on year financial trends since Global floated
on the Alternative Investment Market of the London Stock
Exchange (“AIM") over three years ago.”

Global's Bogotd office
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2004 produced record financial results for Global continuing
the positive year on year financial trends since Global floated
on the Alternative Investment Market of the London Stock
Exchange (“"AIM") over three years ago.

Operationally, we have consistently demonstrated our ability
to source, negotiate and execute contracts and Technical
Evaluation Agreements (“TEAs") in Latin America, our long-
term geographical focus and where the management team
have decades of operating experience.

Our portfolio is now much enlarged and diversified comprising
six contracts, namely Association, Concession and Exploration/
Exploitation Licence contracts (with production currently from
four of them) and one contract pending following a concluded
TEA, with 100% ownership by Global of all contracts.

The portfolio spans three countries - Colombia, Peru and
Panama. Recent favourable oil policy reforms in both
Colombia and Peru have led to even more compelling contract
terms providing us with even greater upside. Alongside this,
Latin America is independently reported to be second only

to the Middle East in terms of undiscovered conventional

and heavy oil.

Global's 2005 capital expenditure budget, expected to be fully
funded by cash available and cashflow, will be committed not
only to further, already identified, workovers and development
drilling within several of our contract areas - in order to



escalate production, increase cashflow and build on the
Company's solid financial base - but will also be partially
committed to high potential exploration activity. This being
reflective of the Company's desire to trend more towards
exploration against a backdrop of stability from production
and development activities. Importantly, the portfolio has been
deliberately diversified in terms of prospectivity to allow for
material exploration upside complemented by established
production and development activities, thereby creating the
perfect hybrid.

Our independent engineers conducted a possible and an
exploration potential reserve report as at 31 December 2004
on our exploration acreage now under contract in Peru,
pending contract in Panama and within one of our established
contract areas in Colombia, namely Bolivar. This report has
provided a clear focus for our exploration activity in 2005 and
beyond while giving us even greater confidence in the
considerable potential in each area.

y AN e S

Mikel D. Faulkner
Chairman
7 April 2005
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Latin America | OPERATIONS OVERVIEW

The Company holds contracts and rights to explore for and/or
produce oil and gas from a geographically diversified portfolio
of prospective acreage in Colombia, Peru and Panama.

The Company has current and near-term production in Colombia and what
the management consider high potential exploration projects in Panama,
Peru and Colombia.
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100% ownership
of all contracts”

Bolivar- Six contracts (Colombia & Peru) and one pending
ivar-Buturama
contract following a Technical Evaluation
Bocachico-Torcaz

Panama-Garachine

™

Global
A|c:::\|,:.?-f;:; f;: :::?; Agreement (Panama)
Blanco/Anteojos * Alcaravan (Colombia)
* Bolivar (Colombia)
{ * Bocachico (Colombia)
* Rio Verde (Colombia)
f Peru-Bretafia Field ¢ Los Hatos (Colombia)
and Block 95 * Bretafia Field & Block 95 (Peru)

e Garachine (Panama)
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N 3 contracts in Colombia in production
(Alcaravan, Bolivar and Bocachico;
130,000 acres);

N 2 Exclusive contracts in Colombiain
exploration phase (Rio Verde and Los
Hatos; 160,000 acres) - with one of the
two producing in the exploration phase
(Rio Verde);

N 1Exclusive contract in Peru in exploration
phase (Block 95; 1,275,000 acres); and

N 1concluded Exclusive Technical
Evaluation Agreement in final stages
of being converted into an Exclusive
contract in Panama (Garachine;
1,400,000 acres).

COLOMBIA

Global holds three Association contracts with Ecopetrol, the
state owned Colombian oil company - the Alcaravan, Bolivar
and Bocachico contracts - with these three being subject to
back-in by Ecopetrol under certain terms and conditions.
Global has proved and probable reserves in relation to all
three contracts.

In addition, Global holds two exclusive Exploration

and Production Concession contracts with the National
Hydrocarbons Agency of the Republic of Colombia, (“ANH")
- the Rio Verde Contract and Los Hatos contracts.

The Alcaravan contract gives Global the right to explore for,
develop and produce oil and gas throughout approximately
24,000 acres in the Alcaravan area of Colombia, which is
located in the Llanos Basin approximately 140 miles east

of Santafe de Bogota. Within the Alcaravan contract area
are the Palo Blanco and Anteojos fields. The contract is
subject to an approximate 20% royalty on production. As at
31 December 2004, Global had proved and probable reserves
of approximately 1.54 million net barrels related to its
Alcaravan contract.

The Bolivar contract gives Global the right to conduct
exploration and production activities and drilling throughout
approximately 55,000 acres in the Northern Middle
Magdalena Valley of Central Colombia. Within the Bolivar
contract area is the Buturama field. The contract is subject to
an approximate 20% royalty on production which will decline
to 8% should Global undertake improved recovery
techniques. As at 31 December 2004, Global had proved and
probable reserves of approximately 8.08 million net barrels
related to its Bolivar contract.

The Bocachico contract gives Global the right to conduct
exploration and production activities and drilling on an area
which covers approximately 54,700 acres in the Middle
Magdalena Valley of Central Colombia. Within the Bocachico
contract area is the Torcaz field. The contract is subject

to an approximate 20% royalty on production. As at

31 December 2004, Global had proved and probable reserves
of approximately 2.65 million net barrels related to its
Bocachico contract.

The Rio Verde contract grants Global exclusive exploration
and production rights to approximately 75,000 acres
located in the Central Llanos region and approximately

40 kilometres north of the Palo Blanco field within the
Alcaravan contract area. The contract is subject only to

an initial 10.5% royalty with the size of the royalty to be
determined by future production levels. As at 31 December
2004, Global had proved and probable reserves of
approximately 0.28 million net barrels related to its

Rio Verde contract.

The Los Hatos contract grants Global exclusive exploration
and production rights to 85,000 acres which are located in the
central Llanos region and adjoined to the Palo Blanco field
within the Alcaravan contract area. The contract is subject
only to an initial 8% royalty with the size of the royalty

to be determined by future production levels.

PERU

Global holds a Licence contract with Perupetro S.A.
(“Perupetro”) the national oil company of Peru, for the
Exploration/Exploitation of Hydrocarbons in the Block 95
Area located in the Marafion Basin in Northeastern Peru.
The contract which was officially executed and became
effective on 11 April 2005 covers approximately 1,275,000
acres and includes the Bretafa field and is subject only to an
initial 5% royalty with the size of the royalty to be determined
by future production levels. Terms of the contract require
Global during Phase 1to complete within 12 months
environmental impact studies and plans for the drilling of a
well in the Bretafa field. As at 31 December 2004, Global

had probable reserves of approximately 3.91 million net
barrels related to its Block 95/Bretafia contract.

PANAMA

In September 2001, Global signed a Technical Evaluation
Agreeement (“TEA") with the Ministry of Commerce and
Industry for the Republic of Panama (the “Ministry'’). The
concluded TEA covered an area of approximately 1.4 million
gross acres divided into three blocks in and offshore Panama
including the Garachiné Block Area.

The Garachiné Block Area is less than 100 miles away from
the Panama Canal, a major transit centre for oil shipments,
and was first identified in the 1920s when several shallow
wells were drilled onshore encountering good oil shows in the
Mid Miocene rock section. More recent offshore exploration
in the eastern Gulf substantiated Miocene source rock
potential and outlined the regional basin structure with a
reconnaissance grid of seismic data.

During the TEA term the Company conducted an extensive
study of the contract area which included the review and
re-interpretation of all available geologic data, re-interpretation
of offshore seismic data, geochemical analyses of seep oil and
potential source rocks, and the thermal maturation / expulsion
modelling of potential oil generation zones.

The Company has decided to exercise its exclusive option
to enter into an exclusive contract with the Ministry.
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Managing Director’s review | STEPHEN vOSs

“We have significantly enlarged our portfolio since our flotation
three years ago and now have a much diversified portfolio
offering multiple prospect opportunities in addition to
established production.”
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OVERVIEW

In 2004 we signed two further exclusive Concession contracts
in Colombia and post the year end have added an exclusive
Exploration/Exploitation Licence contract in Peru thereby
dramatically increasing the acreage under (non TEA) contract
to approximately 1,565,000 acres. This is against the 130,000
acres held under (non TEA) contract as at 31 December 2003.
When taking into account the pending contract in Panama
following an extensive TEA period, the Company's acreage
position jumps to approximately 3 million acres.

Reflecting our focus of amassing exploration opportunities
within our portfolio, of the 1,565,000 acres currently under
(non TEA) contract over 85% is exploratory in nature.

Drilling and workover activity in 2004 led to production as at
31 December 2004 coming from a widened base of 10 wells
within four contracts against six wells from three contracts
as at 31 December 2003 and two wells from one contract in
March 2002, the time of our flotation on AIM.

FINANCIALS

Revenues for the year ended 31 December 2004 were
$10,974,000, a 28% increase against the prior year (2003:
$8,556,000). Gross profit increased by 65% to $5,349,000
(2003: $3,239,000). General and administrative costs
continued their year on year decline since the Company's
flotation on AIM and totalled just $2,241,000 in 2004, a 10%
drop against 2003.



Profit before tax increased by 292% to $3,127,000 (2003:
$797,000) with profit after tax up 148% to $2,566,000 (2003:
$1,034,000). As at 31 December 2004, Global had no debt.

Production for the year was 365,527 barrels of oil (2003:
394,000 barrels of oil) and daily production was 1084 bopd as
at 31 December 2004. As at 31 December 2004, independent
engineers reported that proved and probable reserves totalled
16.5 million BOE (31 December 2003:19.7 million BOE) with
proved reserves stable against the prior year.

LATIN AMERICA

Latin America has long been the management team's
geographical region of choice. It is characterised by one of the
lowest finding and development costs worldwide with Global
having an approximate $5 per barrel finding and development
cost in the three years ended 31 December 2004.

Colombia, Peru and Panama are all characterised by private
treaty negotiations and recent oil policy reforms in Colombia
and Peru have led to them being independently acknowledged
as now having the two best contract terms in Latin America.
Peru, for example, now offers contract stability, no signature
bonus, international arbitration, a new flexible contract model,
seismic information free of charge and lower production-based
royalties. In Colombia in July 2003 the state-owned National
Hydrocarbons Agency of the Republic of Colombia (“ANH")
was created under reforms to boost exploration activities and
split the dual roles Ecopetrol, the state-owned Colombian oil

company, had as an administrator of hydrocarbon resources
and a for-profit oil and gas company. In addition, lower
production-based royalties and extended exploration,
evaluation and production periods have been introduced. In
the management's opinion, Panama'’s emerging oil industry is
expected to be closely aligned with that of Colombia.

Competition has long been limited with few independent oil
companies active throughout Latin America and with those
who do operate there mostly being relatively new entrants
therefore allowing Global the opportunity to rapidly amass
highly attractive acreage through utilising established
contacts and long-standing knowledge.

OPERATIONS

COLOMBIA

Global currently holds three Association contracts with
Ecopetrol - Alcaravan, Bolivar and Bocachico - as well as two
exclusive Exploration and Production Concession contracts
with ANH - Rio Verde and Los Hatos - both signed in 2004.

Rio Verde

In September 2004, we signed a new Exploration and
Production Concession contract with ANH for the Rio Verde
area covering 75,000 acres in the central Llanos region with
Global owning 100% of the contract subject only to an initial
10.5% royalty.
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Colombia
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“Global currently holds three Association contracts with
Ecopetrol - Alcaravan, Bolivar and Bocachico - as well as two
exclusive Exploration and Production Concession contracts
with ANH - Rio Verde and Los Hatos - both signed in 2004."

Managing Director’s review CONTINUED
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Two existing wells located in the contract area, Tilodiran 1and
Macarenas 1, were both successfully recompleted and brought
on production in December 2004 and January 2005
respectively, ahead of management's initial expectations. This
in turn represented the shortest interval in Global’s history
between contract signing and production and also gave Global
the accolade of being the first company to produce oil from a
contract signed with the newly formed ANH.

We anticipate drilling our first development well, Tilodiran 2,
at the end of 2005 or early 2006 and look to acquire
development and exploratory seismic over the next 18 to 20
months in order to develop our development and exploration
plans for the remaining acreage.

Los Hatos

We much enlarged our established, producing Palo Blanco
field located within our Alcaravan contract area through the
addition in November 2004 of the 85,000 acre Los Hatos
Exploration and Production Concession contract signed

with ANH. Los Hatos, located in the central Llanos region, is
contiguous southwards to our Palo Blanco field. Global owns a
100% working interest in the contract subject only to an initial
8% royalty payable to the Colombian Ministry of Energy.

We propose drilling our first exploratory well, Los Hatos 1,
within the fourth quarter of this year and our expectations are
high owing to its close proximity to the established Cajaro 1
well within the Palo Blanco field. Cajaro 1 was placed onto



production in June 2003 and its cumulative production as at
31 December 2004 was approximately 253,000 barrels. Should
Los Hatos 1 be successful we will look to identify other drilling
locations within the contract area.

Bolivar

We anticipate that a significant part of our near-term
production will come from our 55,000 acre Bolivar
Association contract which as at 31 December 2004 contained
approximately 50% of our proved and probable reserves.

We therefore plan to drill one to three wells within the next

18 months in addition to one workover and the implementation
of a gas injection project following a study that concluded that
it could lead to improved recovery from the currently
producing wells.

In aggregate we expected to drill or workover a minimum of
four to five wells in Colombia within the next 18 to 20 months.
This will allow us to fulfil all our current work commitments.
We however have the flexibility to accelerate this drilling/
workover programme dependent on the success of the initial
four to five wells.

PERU

Our Licence contract with Perupetro S.A. (“Perupetro”), the
national oil company of Peru, for the Exploration/Exploitation
of Hydrocarbons in the Block 95 Area located in the Marafion
Basin of northeastern Peru is being officially executed later
this week through the notarisation of the contract, completing

the statutory procedures required for contract signing and
effectiveness*. Approval for the contract was received in
December 2004 and followed a TEA which we entered
into in 2001 with Perupetro and which concluded last year.

During the TEA term we conducted an extensive study of the
area that included the reprocessing of seismic data and
evaluation of previous well data. Based on the results of this
study we elected to exercise our option to convert the TEA into
a contract. The Bretafia field, located in the Block 95 Area, was
identified in the early 1970s and in 1974 the Bretafia 1 well
tested 18 degree API gravity oil at rates of approximately

800 bopd.

Once effective we expected the contract to cover
approximately 1,275,000 acres subject only to an initial 5%
royalty, which equals the lowest royalty paid by the Company
inits history and reflects just one aspect of the highly
competitive contract terms following the recent oil policy
reforms in Peru referred to above.

We anticipate drilling our first well in the identified Bretafia
field within the contract area in late 2006 or early 2007.
Following this, we will drill an exploratory well elsewhere in
the contract area, currently scheduled for late 2008.

*This contract was offically executed and became effective on 11 April 2005.
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“Global holds a Licence contract with Perupetro S.A. (“Perupetro”)
the national oil company of Peru, for the Exploration/Exploitation
of Hydrocarbons in the Block 95 Area located in the Marainon
Basin in Northeastern Peru. The contract covers approximately
1,275,000 acres subject only to an initial 5% royalty."”

COLOMBIA
ECUADOR

Block 95

BRAZIL

Managing Director’s review CONTINUED PANAMA
In September 2001, Global signed a TEA with the Ministry of

Commerce and Industry for the Republic of Panama. The
concluded TEA covered an area of approximately 1.4 million
gross acres divided into three blocks in and offshore Panama
including the Garachiné Block Area.

The Garachiné Block Area is less than 100 miles away from the
Panama Canal, a major transit centre for oil shipments, and
was first identified in the 1920s when several shallow wells
were drilled onshore encountering good oil shows in the Mid
Miocene rock section. More recent offshore exploration in the
eastern Gulf substantiated Miocene source potential and
outlined the regional basin structure with a reconnaissance
grid of seismic data.

During the TEA term the Company conducted an extensive
study of the contract area which included the review and
re-interpretation of all available geologic data, re-interpretation
of offshore seismic data, geochemical analyses of seep oil and
potential source rocks, and the thermal maturation/expulsion
modelling of potential oil generation zones.

On the basis of what the management considered strong
findings from the study, the Company decided to exercise its
option to enter into a contract with the Ministry. Current
indications received by the management are that the contract
will be signed and effective by the end of the first half or
beginning of the second half of this year.
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EXPLORATION

Of the approximate $18 million capital expenditure budget

for 2005 which is expected to be fully funded by cash
available and cash flow, roughly $1 million is earmarked for
expenditure on exploration on properties held under contract,
the first expenditure on non-TEA exploration since the
Company'’s flotation.

The $1million will go towards geophysical and geological
activities, namely the reprocessing and revaluation of existing
data in Panama and Colombia. In addition, in Peru there will be
acquisition of new micro-magnetic geophysical data in and
around the identified Bretafa field and elsewhere throughout
the Block 95 Area.

Expenditure on exploration is expected to trend-up
dramatically going forward with capital expenditure on
exploration activities expected to equal that of development
within the next two to three years, with this being fully funded
under current plans from cashflow from escalating production.

ADDITIONAL CONTRACTS AND STRATEGY
We anticipate signing at least two further contracts or TEAs
during the remainder of 2005.

We will continue to evaluate areas of acreage for potential
contracts and/or TEAs throughout Latin America, but more
specifically in Colombia, Peru and Panama for the reasons
detailed above.

Cashflow from current and near-term production should
continue to allow an increasing annual capital expenditure
budget which in turn will go towards further workovers and
development drilling and, increasingly, exploration activities.

INDUSTRY OUTLOOK

As a company we have been optimistic about the future of the
international petroleum industry since we floated on AIM in
early 2002. At that time, we indicated oil prices would increase
because of diminishing surplus production capacity in both
non-OPEC and OPEC countries. By the end of 2004, it was
widely acknowledged that only a small amount of surplus
capacity existed in Saudi Arabia. Most of this surplus was heavy
oil and not the widely used light oil important in most refinery
operations. In addition to the inability of the industry to
increase its surplus producing capacity, the Asian economies
of India and China continued their rapid economic growth
throughout 2004 and consequently the demand for oil
products in these countries reached much higher levels than
had been anticipated only one to two years previously.

Furthermore, costs to add an incremental barrel of daily
capacity have continued to rise because of the inability of the
industry to find sufficient volumes of new supplies to offset
production declines from older fields. Macro economic trends
in the USA have also contributed to higher oil prices due to a
decline in the value of the dollar against almost all major
currencies. As a result, although oil prices have increased in
dollar terms for many importing countries these prices have in
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“In September 2001, Global signed a Technical Evaluation
Agreement (“TEA") with the Ministry of Commerce and Industry
for the Republic of Panama. The concluded TEA covered an area
of approximately 1.4 million gross acres divided into three blocks
in and offshore Panama including the Garachine Contract Area."”

El Porvenir

PANAMA

TEA area
COLOMBIA

Munaging Director’s review CONTINUED fact dgclined vyhen mea§ured !n theirpwn currency. So, the
guestion now is not if prices will continue to rise but only how

far will they go before curtailing economic activity throughout
the world. If the cost of oil experienced in the early 1980s is any
indication, prices need to reach over $90 per barrel to cause
significant economic distress. We believe that the economic
environment and outlook for the industry over the next several
years is precisely the same as we originally envisaged in 2002.
That is, we remain firmly convinced of the outstanding
opportunities that exist in the oil industry especially for
established independent operators.

CONCLUSION

We are very optimistic about Global's position within the oil
industry. We identified many years ago three pre-eminent
countries in which to operate - Colombia, Peru and Panama -
that have continually offered improved industry terms and
economic and political stability. All three continue to have few
independents operating in them and as a consequence Global
continues to maintain its first mover advantage and the
opportunity to acquire additional attractive acreage.

We have significantly enlarged our portfolio since our flotation
three years ago and now have a much diversified portfolio
offering multiple prospect opportunities in addition to
established production. This production throughout 2004
against historically high oil prices resulted in record financial
results for the year.
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Our production and strong-pipeline of near-term production
allows the Company to continue to build on a solid financial
base whilst beginning to pursue the considerable exploration
prospects under contract and pending contract which the
management believe are capable of significantly enlarging and
transforming the Company going forward.

75%«55%/

Stephen C. Voss
Managing Director
7 April 2005
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Corporate Governance

STATEMENT BY THE DIRECTORS ON COMPLIANCE WITH THE COMBINED CODE

The Board acknowledges that adhering to rules of good corporate governance is in the best interests of the Company and its
shareholders. Although the Company is not required to comply with the Combined Code, all the Directors remain committed to high
standards of corporate governance and intend to comply with its main provisions as far as possible having regard to the size of the
Group. The following sections describe how the Board has applied the principles of the Combined Code.

THE WORKINGS OF THE BOARD AND ITS COMMITTEES

The Board The Board comprises two non-executive Directors and two executive Directors. The executive directors are Mikel Faulkner,
who serves as the Chairman of the Company, and Stephen Voss, who serves as the Company’s Managing Director. There is a clear
division of responsibility between the Chairman and the Managing Director, with the Chairman being charged with the running of
the Board, and the Managing Director the running of the Company’s business, thus ensuring a balance of power and authority. The
two non-executive Directors are Alan Henderson and David Quint. The combined Board provides the Company with a wide range of
expertise on issues relating to the Company's mission, operations, strategies and most importantly, its standards of conduct.

The Board is responsible to the shareholders for the leadership and control of the Company. The Board meets formally four times a
year and on an ad hoc basis as required. In compliance with the Combined Code, the Board considers and monitors all such matters
as are specifically reserved to it under the Company's articles of association (the “Articles”). The Company's management provides
appropriate and timely information to the Board to enable the Board to carry out its duties. The Company's Articles provided for
formal and transparent procedures to appoint new Board members. The Articles further provide for re-election of all directors at
regular intervals. The Board has considered the formation of a Nomination Committee but does not consider it to be appropriate for
the recurrent nature and size of the Board and Company. The Board will continue to monitor this issue.

The following committees deal with specific aspects of the Group's affairs:

Audit Committee The Audit Committee, which is chaired by Mr. Henderson, comprises only the non-executive Directors and meets
as required and at least twice a year. The Audit Committee provides a forum for reporting by the Group's external auditors. Meetings
are also attended, at the committee invitations, by the Finance Director.

The responsibilities of the Audit Committee comprise recommending to the Board the appointment and remuneration of the
auditors, co-coordinating with the auditors on any problems or reservations they may have and reviewing with them the
management reports prepared as a result of audits carried out, review of the Company'’s policy on internal controls and review of
interim and annual financial statements before submission to the Board.

Remuneration Committee The Remuneration Committee is responsible for recommending to the Board the remuneration of the
executive Directors and the ongoing review of the remuneration and other benefits of the executive Directors and senior
executives, recommending from time to time the introduction, variation or discontinuance of any benefits, including bonuses and
share options. The Remuneration Committee comprises only non-executive Directors and is chaired by Mr. Quint.

Relations with Shareholders Communication with shareholders is conducted through correspondence, meetings, press
announcements, stock exchange releases and Global's website, www.globalenergyplc.com.

Internal Controls The Board acknowledges that it is responsible for establishing and maintaining the Group'’s system of internal
control, the effectiveness of which is reviewed on a regular basis. The internal control system is an ongoing process for identifying,
evaluating and managing the significant risks faced by the Company and is designed to meet particular needs of the Group and the
risks to which it is exposed, and by its nature can provide reasonably but not absolute assurance against material misstatement or
loss. In view of the size of the Company, the Board does not consider that an internal audit function is required at present; however,
the Board intends to keep this under review. The key procedures, which the Directors have established with a view to providing
effective internal control, are as follows:

Management Structure The Board has overall responsibility, for the Group and there is a formal schedule of matters specifically
reserved for decision by the Board. Each executive has been given responsibility for specific aspects of the Group’s affairs.

Corporate Accounting and Procedures Manual Responsibility levels are communicated throughout the Group as part of the
corporate accounting and procedures manual which sets out, inter-alia, the general ethos of the Group, delegation of authority and
authorisation levels, segregation of duties and control procedures together with accounting policies and procedures. The manual is
reviewed reqgularly and updated as required.
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Quality and Integrity of Personnel The integrity and competence of personnel is ensured through supervision and training. High
quality personnel are seen as an essential part of the control environment and the ethical standards expected are communicated
through the corporate accounting and procedures manual.

Identification of Business Risks The Board is responsible for identifying the major business risks faced by the Group and for
determining the appropriate course of action to manage those risks.

Budgetary Process Each year the Board approves the annual budget. Key risk areas are identified. Performance is monitored and
relevant actions taken throughout the year through the monthly reporting to the Board of variances from the budget, updated
forecasts for the year together with information on the key risk areas.

Investment Appraisal The budgetary process and authorisation levels regulate capital expenditures. For expenditure beyond
specified levels, detailed written proposals have to be submitted to the Board. Reviews are carried out after the acquisition is
complete and, for some projects, during the acquisition period, to monitor expenditure. Major overruns are investigated.

The Directors continue to monitor and review the Group's procedures and policies on internal controls on an annual basis. The

internal controls situation is reported to the Audit Committee, which has reviewed the effectiveness of the system of internal
controls as it operated during the year.
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